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 Next year will be the tenth year since the merger 

that created Sojitz. What road should Sojitz take in 

its second decade?

 Looking ahead at the operating environment for 

the coming 10 years, the global economy will 

become more complex and will change with 

increasing rapidity. Naturally, the capabilities and 

roles required of trading companies will also change. 

In this milieu, we cannot take advantage of our 

strengths and unique characteristics if we simply 

continue to do business as usual. In the worst case, 

our very reason for existence may fade, so we need 

to change now. Medium-term Management Plan 

2014 is our strategy for change.

 Discussions during the process of formulating 

Medium-term Management Plan 2014 have already 

disseminated the vision and other aspects of the 

plan, including balance-sheet-based management 

and division management, and we have made 

progress in changing our mindset. We must steadily 

implement policies one by one to achieve the 

objectives of the plan; for example, we must share 

even more, accelerate decision-making, strengthen 

the capabilities of our international organization, and 

raise the sophistication of risk management.

 Sojitz will creatively and continuously generate 

new added value to demonstrate its reason for 

existence into the future. We will continue to excel as 

long as we contribute to social and industrial 

development through creation. I am confident that 

Sojitz will strongly differentiate itself over the coming 

10 years by achieving the targets of Medium-term 

We  are  determined  to  reform    
major progress as a creative trading    
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Management Plan 2014 with the objectives of 

increasing corporate value and pursuing greater 

achievements in the future. I intend to do 

everything I can to ensure that our stakeholders 

understand this.

 In IR, we need to contribute to an accurate 

valuation for Sojitz through ongoing communication 

with shareholders and investors to explain 

strategies and plans and provide regular updates of 

their progress and effectiveness. An important 

concurrent function of IR is seriously considering 

the opinions of our shareholders and investors and 

reflecting them in management. Sojitz intends to 

maintain close communication with shareholders 

and investors and exchange opinions about our 

strategies and initiatives.

   ourselves to make 
    company.
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